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  Six Disciplines Worksheet

	Discipline
	Explanation
	Issues and Actions

	Provide Leadership
	□ envision the future

□ take appropriate action

□ clarify goals and direction
	

	Build Community
	□ build strong relationships

□ work collaboratively

□ value individual differences
	

	Value 

People
	□ listen receptively

□ serve the needs of others first

□ trust in people
	

	Display Authenticity
	□ integrity & trust

□ openness & accountability

□ willing to learn from others
	

	Develop 

People
	□ provide opportunities for learning

□ model appropriate behavior

□ build up through encouragement
	

	Share Leadership
	□ create a shared vision

□ share decision-making

□ share power, status, privilege
	


